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Overview: About the Report

HwaCom Systems Inc. (hereinafter referred to as HwaCom) 2024 ESG Report comprehensively covers HwaCom's sustainability management
strategies in environmental sustainability, social engagement, and corporate governance (ESG) for the year 2023. This report demonstrates the
organization's commitment to actively assuming responsibility for sustainable development.

According to the Global Reporting Initiative (GRI) standards, specifically GRI Guidelines 2013 edition. Greenhouse gas calculations are prepared based on the requirements of ISO

14064-1: 2018.

Report Framework Sustainability Accounting Standards Board (SASB)-software & IT Services.
Task Force on Climate-related Financial Disclosures (TCFD).

The Regulations Governing the Preparation and Submission of Sustainability Reports by Listed Companies

Disclosure Scope The scope of this report covers HwaCom HQ and all offices across Taiwan

Reporting Period Reports are prepared annually. This report covers the period from January 1, 2023 to December 31, 2023

L Disclosed information correction: 2023 Sustainability Report, the total electricity consumption of HwaCom Hsi-Chih in 2022 was 1,329 thousand kWh,
Info Reorganization which is hereby corrected.

Financial operation performance is derived from the annual report of the 112th annual shareholders' meeting, including consolidated financial statements

gf anlgiga_lged companies, in accordance with International Financial Reporting Standards (IFRS), in currency denominated in New Taiwan Dollars, and audited
aiwan.

Pﬁlease refer to the annual report (https://www.hwacom.com/web/shareholder_infor.html) for details. This report was compiled by the HwaCom Sustainable

Development Committee and relevant implementation units and presented in terms of international indicators and units. The scope of data disclosure

related to financial operations is consistent with that of the annual report and the scope of data disclosure related to environmental sustainability is derived

primarily from the Hsi-Chih headquarters building and all Taiwan offices.

Data Assessment

Fidelity Assurance According to the regulations of the FSC, HwaCom'’s 2024 sustainability report remains self-disclosure, and no impartial third-party organization has been entrusted to

conduct an audit.

Composition and QA Feedback

This report presents information and data in accordance with the PDCA framework, provided by | HwaCom Systems Inc./Sustainable Development
the contact window of each unit, with the Sustainable Development Committee integrating Committee Email: william.chang@hwacom.com
information, confirming the content of the report and performance data with each contact

- . -
window, and reviewing the veracity of the report with the heads of each department. Finally, the Tel.: +886-2-2696-7155 ext. 4668
President reviews and compiles the data into a formal re- port and submits it to the Board of Website: www.hawcom.com
Directors for approval and issuance. Through transparent and complete information disclosure, | Address: No. 98 Sec. 1, Hsin-Tai-Wu Rd., Hsi-Chih
this report presents HwaCom'’s achievements in the practice of corporate sustainability in 2023. Dist., New Taipei City 12FI. Building B
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Message From the Chairman

HwaCom Systems Inc. continues to invest in research and development, aiming to enhance technological innovation capabilities. Our primary research directions
include:

1. The development of smart transportation value-added application platforms for the Internet of Vehicles.

2. The development of cybersecurity integration services combined with big data.

3. Use artificial intelligence and big data technology to develop an integrated monitoring platform for smart operation centers in
smart cities.

4. Development of 5G-related private network application services.

5. Cybersecurity in industrial Internet of Things (ll0Ts).

Looking forward to 2024, HwaCom will continue to focus R&D on becoming a service integrator, combining artificial intelligence, hybrid cloud and
big data technologies in the fields of information security, information communication, smart technologies, and media. At the same time, the
Company will further strengthen its investment in ESG (Environmental, Social, and Governance) to ensure sustainable excellence.

Management Policy

1. Focus on business service integration: HwaCom will continue to focus on operation in the fields of information security, information
communication, smart technologies and media industries, and combine artificial intelligence, hybrid cloud, and big data technologies to enhance
its R&D capabili- ties and service integration capabilities. At the same time, the Company will integrate environmental protection and social
responsibility into the process of business development to ensure the sustainability of business operations.
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2. Development and innovation services: HwaCom will develop in five directions, 5G integrated private network application services, information
network services, digital multimedia services, integrated information security applications and intelligent services, and gradually transform into a
value-added application innovation service integration company. In doing so, the Company will pay special attention to ESG and develop
innova- tive services with environmental benefits and social value.

3. Promote digital transformation: HwaCom will establish a service integrator with comprehensive solutions by adjusting internal organization and
connecting external resources, combined with technology integration capabilities and software research and development. The Company will use
ESG standards as a guide to drive digital transformation and improve the sustainability and transparency of operations.

4. Strengthen brand marketing: HwaCom will commit to establishing a good brand image and enhance customer recognition and trust in the Com-
pany's brand through brand value promotion. The Company will integrate ESG values into brand marketing to enhance the Company's image in
environmental protection, social responsibility, and corporate governance.

5. Fulfill corporate social responsibility: HwaCom will actively participate in social welfare activities and fulfill corporate social responsibility by
combining partner and customer resources. In response to major ESG issues, the Company will shoulder corporate responsibilities and show
due diligence. The Company will pay special attention to environmental protection, social welfare, and corporate governance to create long-
term value.

Future development strategy

1. Promote digital transformation: Promote digital transformation and cloud IoT value-added services and ensure compliance with ESG standards
in the digital process.

2. Establish an infrastructure team: Establish an infrastructure team for intelligence, information, communication, Internet of Things (loT), and
information security services, and integrate the principles of sustainable development.

3. Strengthen industry chain partnerships: Continue to invest in research and development, formulate marketing and sales promotion plans,
and work with industry chain partners to promote ESG goals.

kR




4. Develop innovative service platforms: Develop shared innovation services and application platforms such as cloud Internet of Things, infor-
mation security, and big data for smart city governance, and ensure the positive impact of these services on the environment and society.

External Environmental Influences
In response to future market competition and the impact of the COVID-19 pandemic, the Company will strengthen its structure, financial position,
performance, and technology and improve service quality to gain customer trust and win projects. We will always adhere to ESG principles in
these processes to ensure the long-term sustainable development of the Company.
Thank you to shareholders, customers, partners and all employees who have long supported the Company, the Company will continue to work
hard to create greater value and achieve the goal of sustainable development. The Company looks forward to making even greater progress in all
aspects of ESG and delivering better results in the coming year.
Best wishes,
Good health to your family,

Gary Chen

Chairman
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Organization

HwaCom was established in 1994 and is headquartered in Hsi-Chih District, New Taipei City. Listed on
the OTC market in 2002, it is the only broadband application integration service provider in Taiwan that
combines the four major industries of information, networking, telecommunications, and media. In
addition, HwaCom has offices in Zhongli, Hsinchu, Taichung, Kaohsiung, Hualien, Tainan, and Taitung,
to provide customers with excellent service.

HwaCom is committed to building an infrastructure team for future 5G application services in
information and communication technology, smart applications, information security, and media,
and promoting digital transformation and value-added services for the Internet of Things. The
Company continues to strengthen industry chain partnerships, invest in research and development
of niche products and services, assist customers in building cloud services, remote services, and
contactless services, and establish shared innovative services and application platforms.
Company Info HwaCom Systems Inc.

11 Fl., No.108, Sec. 1, Hsin-Tai-Wu Rd., Hsi-Chih Dist., New

HQ Address Taipei

Established May 4, 1994

No. of employees |759 (as of December 31, 2023)
Capital NT$1.338 billion

2023 Annual Reve-

nue (Consolidated) NT$5.253 billion

Integrated telecom application services, information network
services, digital media services (IPTV), information security
integration, intelligent city management

The company has passed 2023 ISO27001 and 1SO27701
certifications

Business

Management sys-
tem

Head Office
12th Floor, Building B, No. 98,

District, New Taipei City
TEL +886-2-2696-7155
FAX +886+2-2696-7189

Section 1, Xintai 5th Road, Xizhi:

| Kaohsiung Office

14th Floor, No. 55, Zhongzheng 3rd :
Road, Xinxing District, Kaohsiung
City :
TEL +886-7-386-8926
FAX +886-7-284-4413

Zhongli Office

Room 5B, 5th Floor, No. 121, Huanxi
Road, Zhongli District, Taoyuan City
TEL +886-3-401-6755

FAX +886-3-401-6775

ﬁuéii'en Office !
Room 10, 5th Floor, No. 148, !
Zhongmei Road, Hualien City ‘
TEL +886-3-822-7699

Hsinéhu office
16th Floor, No. 27, Guanxin Road,
Hsinchu City
TEL +886-3-563-1108
FAX +886-3-563-1255

3F, No. 658, Section 2, Liming Road,
Nantun District, Taichung City
TEL +886-4-2258-1066

 FAX +886-4-2258-1067

Taichung Office

Taitung Office )
No. 10, Zhengtong 4th Street, !
Shangwu Village, Dawu Township,f
Taitung County |
TEL +886-89-792-561

FAX +886-89-792-443

Shanghai Office i
Room 8A33, No. 568 Tianshan West i
Road, Changning District, Shanghai

i TEL +86-13910974402

Tainan Office

3F, No. 191, Yuping Road, East District, Tainan City

TEL +886-6-205-6238
FAX +886-6-205-5713

Primary customer demographics include major domestic telecommunications companies, cable TV operators, central, county, and municipal
governments, science and technology industries, military and police, and other important customers. Since these large customers are at the
forefront of industrial requirements, the company must continuously create the latest solutions to help these customers develop and advance

rapidly.
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Business Philosophy
Continue to focus on the industry of value-added services in information and communication applications: strengthen the implementation of
integrated and R&D capabilities.

Innovative services: looking forward to future development trends in next generation network technology and market diversification, the Company
will continue to develop in the four major fields of information and communication, digital media, smart applications, and information security, and
transform into a network application innovation and integration service company to meet the needs of customers and establish core values.

Sound organization: develop into a customer-oriented organizational structure, and implement the management targets of centralized accountability
based on technical expertise.

Corporate image as a member of society: in line with the concept of giving back to society what was taken from society and combined with the
resources of partners and customers, we actively participate in social welfare activities, fulfill the obligations of citizens, and create a corporate
image of caring.

HwaCom established a sustainable development committee in 2023 to comply with government laws and regulations and in response to the
requirements of the social environment for the sustainable operation of enterprises. The committee inherits the work of the CSR Promotion Group
and maximizes CSR functionality.

Sustainable governance structure

9
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Operational Performance

Increase (Decrease) %
ltem Annual 2023 2022
Operating income
5,252,732 6,094,449 -13.81
Operating gross profit
1,070,027 1,224,102 -12.59
Revenue/Expenditures
Business interest
13,688 117,540 -88.35
Non-operating income and expenses
57,452 46,080 24.68
Return on assets
1.10% 2.54% -56.69
Return on shareholders' equity
2.46% 6.24% -60.58
Pre-tax net profit to paid-in capital ratio 5879
Profitability 5.04% 12.23% '
Net profit margin
1.10% 2.27% -51.54
Earnings per share (NT$)
0.42 1.06 -60.38
Net profit after-tax 57,620 138,097 -58.28

HwaCom'’s net operating income in 2023 was NT$5,252,732,000, a decrease of 13.81% compared with operating income of NT$6,094,449,000 in
2022, with a net profit after tax of NT$57,620,000 and earnings per share of NT$0.42. The following table shows the analysis of HwaCom's
financial income, expenditure, and profitability :

10
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Sustainable Operation

It has been nearly 30 years since the establishment of HwaCom. However, though the threat of Covid-19 has slowly receded since 2020, the
aftermath of the pandemic still reverberates as the virus continues affecting the economy. In addition, the global economy has been facing differ-
ent black swan threats due to factors such as the Ukraine-Russia war, the Israeli-Hamas war, inflation, the Sino-US trade war, climate change,
and geopolitics, which have had a profound impact on established lifestyles. Whether it is the operation of government or private enterprises, the
daily work of ordinary people, or the way students learn, there have been major changes. Whether it is work, meetings, teaching, or medical con-
sultation, past face-to-face interaction has been replaced with "remote" and "network” communication.

HwaCom will bolster ESG efforts with sustainable management, especially implementing remote and network applications to meet future
challenges, achieve sustainable development, and use remote and network technology to reduce greenhouse gas emissions and achieve the
goal of corporate sustainable operation.

In the future, the business policy of HwaCom is as follows:

1. Focus on 'service integrators' in the information security, information communication, intelligent, and media industries, and combine
artificial intelligence, hybrid cloud, big data, and service integration R&D capabilities to improve resource utilization efficiency and
reduce environmental impact.

2. Develop innovative services, adapt to the Internet of Things and mobile market, promote 5G private networks, information networks,
digital multimedia, information security integration and intelligent services, transform into a value-added application innovation service

integration organization, and improve the sustainability of technologies and services.

11



3. Promote digital transformation, integrate internal and external resources, and provide complete solutions through technology
integration, software research and development, and digital platforms to achieve optimal allocation of resources and sustainable
development.

4. Strengthen brand marketing, enhance customer recognition and trust, emphasize the company's environmental, social, and governance
commitments, and enhance the brand's ESG image.

5. Fulfill corporate social responsibilities, combine the resources of partners and customers, actively participate in public welfare activities,

assume ESG responsibilities, and promote environmental protection and social welfare -

Material Management Policy
(1) Business policy :
1. The Company will continue to play the role of a service integrator, deeply cultivate industries such as information security, information

commu- nication, Al and digital media, and provide high-quality integrated solutions by combining advanced technologies such as artificial
intelligence, hybrid cloud and big data analysis.

2. Develop innovative services to meet market demands. In response to the diversified development trend of the Internet of Things, 5G and mobil-
ity, the Company will focus on five major areas: 5G private network application, high-speed network, digital media, information security integration
and intelligent services, and gradually transform into a value-added application innovation service integration organization to meet customer
needs and establish core values.

3. Comprehensively promote digital transformation, adjust internal structure, connect external resources, and become a service integrator that
provides complete solutions through technology integration, software R&D promotion, project management, and digital service platforms.

12
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4. Strengthen brand marketing, establish a good corporate image, effectively convey brand value, enhance customer recognition and trust in the
brand, and establish a leading position in the market.

5. Fulfill social responsibility, in line with the social concept of giving back to the society, combining partner and customer resources, and
actively participate in public welfare activities. At the same time, focus on ESG issues, do the Company’s part for social welfare, and shoulder
corporate responsibility.

(2) Production and marketing policy:

1. Comprehensively enhance profitability, strengthen management of large-scale projects, shorten the process of preliminary testing, and
reduce operating costs.

2. Enhance sales capabilities, shift from the past product sales to a customer-oriented solution sales model, and achieve the goal of becoming a
broadband application service integrator.

3. Based on existing business, strengthen the sales and promotion of value-added integration of cloud loT applications and information security
integration services.

4. Promote the strategy of upstream profit generation and downstream cost reduction. Priority should be given to cultivating internal talent and
employee welfare and reward measures should be established and improved.

5. Continue to establish various internal information exchange platforms to improve work performance and strengthen execution and planning
capabilities.

HwaCom will uphold the concepts of innovation, integration, and transformation, focus on the role of service integrator, develop emerging technol-
ogy services, expand business opportunities in 5G, network, media, information security, and intelligence, promote digital transformation and
brand marketing, and enhance competitiveness while focusing on ESG and giving back to society with partners. The Company will strengthen
project management and sales, expand its program business, control costs, cultivate talent, improve operational efficiency, and ensure sustaina-
ble development.

13



Short, Medium, and Long-term Goals

Looking ahead, the markets in the three major areas of 10T, information and communication technology, and mobile applications have shown a
trend of diversification. In view of this, HwaCom will focus on the "integration of broadband application value-added services," integrate cutting-
edge technologies such as artificial intelligence (Al), Artificial Intelligence of Things (AloT), and big data, and move towards broadband networking,
cloud computing and intelligent networking.

In terms of short-term development strategy, HwaCom will not only act as an agent for several products and provide customers with system inte-
gration services, but also devote itself to the development of set-top boxes, intelligent transportation service systems, cloud computing service
systems, broadband network management service systems, and other services to enhance its competitiveness in the field of broadband networks.
In addition, HwaCom will also strengthen its capabilities in broadband technologies such as FTTx, VDSL, GPON, and NGN to enhance the quality
of services such as multimedia audio and video and intelligent transportation service systems.

Due to the rapid rise of technologies related to artificial intelligence and Internet of Things (IoT), HwaCom has formulated long-term plans in these
fields. The Company will combine complex modern technologies such as broadband, artificial intelligence, big data analytics, and the Internet of
Things (loT) to control municipal traffic conditions, home security, temperature, humidity, and disaster detection. Data collected through Internet of
Things technology is transmitted to monitoring centers through the broadband network and the corresponding decision-making is analyzed using
big data and artificial intelligence to give smart city managers a reference for policy implementation.

Looking at medium- to long-term business strategy, HwaCom will make every effort to promote the development of digital transformation and value-
added services of the Internet of Things. At the same time, in response to the advent of future 5G communication technology, business scope will
also expand to four core areas such as information and communication, intelligent applications, information security, and digital media while building
a basic team for application services. The Company will develop innovative services and application platforms such as 5G private networks, AloT,
information security, and smart city big data to provide customers with the best service experience.

In addition to technological development, HwaCom will continue to strengthen its partnerships upstream and downstream of the industrial chain,
integrate resources to invest in independent research and development, and develop niche products and services to enhance its industrial
competitiveness. In terms of business philosophy, the Company will uphold the spirit of innovation, integration, and transformation, focus on
positioning of service integrators, explore emerging technology services, actively expand business opportunities such as 5G, network
communications, media,

14
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information security, and smart applications, and promote internal digital transformation, strengthen brand marketing, and enhance core
competitiveness.

At the same time, HwaCom will also abide by corporate social responsibility, focus on major ESG issues such as environment, social equity and
justice, and good governance, and work with partners to give back to society. In terms of production and sales strategy, the Company will strengthen
the sales capabilities of project management and business teams, expand solution and value-added service businesses, implement various cost
control measures, give priority to cultivating talent within the organization, establish a sound employee welfare and reward mechanism, and continue
to improve internal operational efficiency to ensure the sustainable development of the organization.

Future Management Challenges and Solutions

HwaCom has long focused on the operation of system integration services and has been profitable over the years. However, there remain certain
threats at the operational level, related primarily to the following two issues:

(1) The threat of entry of potential competitors into the market: as far as the system integration industry is concerned, the demand for system
integration services is increasing due to the continuous innovation of science and technology, the endlessly introduction of new products, and
increasing user requirements. Driven by market demand, other telecommunications equipment manufacturers or information integration service
providers are likely to try to enter this industry, and once these potential competitors arrive, they will inevitably dilute HwaCom'’s profitable
market share.

In the face of this threat, HwaCom has formulated the following solutions: first, introduce products with well-known brands and maintain a com-
plete product supply chain to provide customers with a highly satisfactory procurement process. Second, actively establish strategic cooperative
relations with suppliers, integrate the system efficiency of various branded products, and enhance competitiveness. Third, invest R&D resources,
establish a professional technical team, and develop private label products to reinforce the barriers of entry for potential competitors.

(2) Manpower challenges due to the shortage of professional talent: due to disparate specifications and applicable system types of products
launched in different generations, it is difficult to recruit professionals with the ability to integrate multiple product systems.
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To mitigate the shortage of professional talent, HwaCom has adopted the following solutions: first, actively recruit talent through various channels.
In addition to making use of the talent recruitment websites, HwaCom has also established long-term internship partnerships with colleges and
universities to cultivate professionals that meet HwaCom requirements. Secondly, nurture professional and technical personnel through internal
and external training courses and encourage staff to take professional certification examinations to enhance their core competencies. Third,
HwaCom will regularly survey the salary levels of its peers and provide more favorable salary and benefits to retain excellent talent.

In addition to the two aforementioned challenges, HwaCom will continue to face risk factors such as rapid advances in technology, short product
life cycles, and diversified customer needs in the process of promoting business development. To ensure sustainable operation, HwaCom will
commit to the concepts of innovation, integration, and transformation, actively develop emerging technology services, expand business opportuni-
ties in the fields of 5G, network communications, digital media, information security, and smart applications, promote internal digital transfor-
mation, strengthen brand marketing, and enhance core competitiveness.

At the same time, HwaCom will also abide by corporate social responsibility, focus on major ESG issues such as environmental protection, social
fairness and justice, and good governance, and work with industry partners to give back to society. In terms of product marketing strategy,
HwaCom will strengthen the ability of its project management and sales teams, expand the overall solution and value-added service business,
implement cost control measures, give priority to cultivating internal talent, establish a sound employee welfare and reward mechanism, and con-
tinue to improve the efficiency of internal operations to ensure the sustainable operation and development of the Company.
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7 i1
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Chair | public| Male | 5022623 3 |1997.9.8| 6,063,097 | 4.54%]| 6,063,097 [4.30%| 0 | 0% | O | 0% ||nfrmaton  Co. | cSiment Co, Lid. None | None | None | Note1
- of Chen Above ~|Representative of
man | China 60 Ltd. HwaCom Charity
Foundation Chairman
of S-Link Systems Inc.
Director of Tarantula
Networks Ltd.
Chairman of Family plus
technology Inc.
Director of International
Advantec Integrated Systems, Inc.
h Invest- Director of Huan Yan loT
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Master of Business
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Re-
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of juinn
China

Male
50~6

2022.6.23

2016.6.2
1

0.00%

0.00%

0%

0%

LL.D. at Kyoto
University
Assistant Profes-
sor of

Law School, Oka-
yama

University
Assistant Re-
search

Fellow of Institute

of
International
Relations, NCCU

Member of Remunera-
tion

Committee of HwaCom
Systems Inc.

Vice President for R&D

at
Taiwan Brain Trust

None

None

None

Inde-
pend
-ent

Dire
C'
tor

Re-

public Chorng-

Shyong

China Ong

Male
60~7

2022.6.23

2022.6.2
3

0.00%

0.00%

0%

0%

Doctor of Business
Administration,
NTU Deputy Dean
of College of
Management, NTU
Member of Board
of Examiners of
Civil Service
Examin
a._
tions

Member of Remunera-
tion

Committee of HwaCom
Systems Inc.

Adjunct Professor of
Information Manage-
ment, NTU

None

None

None

Inde-
pend
-ent

Dire
C_
tor

Re-

public | cyjin Lin

China

Femal

60~70

2023.6.30

2023.6.3
0

0.00%

0.00%

0%

0%

PhD of Electrical
Engineering, NTU
Professor of
Department of
Electronic
Engineering

an
d Dean
of School of
Engineering
and
Management,

Huafan
University

None

None

None

None

Note 1: To enhance the efficiency of corporate governance and ensure prudent decision-making that aligns with maximizing the Company values, the Chairman concurrently serves as the

President. This allows for smoother execution of decisions and reduces the likelihood of making unfavorable choices for the Company.

To reduce the concentration of power in the Chairman-cum-President role, the Company is taking steps this year to amend the articles of Incorporation. These amendments include
increasing the number of directors and planning for a certain proportion of independent Directors. The Company aims to maintain the normal functioning of the Board of Directors

and mitigate any potential interference.
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Board of Directors Training

Re-
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Repre- sentative of 2023/08/12
corporate Michael Taiwan Institute of Directors The inheritance strategy of a century-old enterprise
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Repre- sentative of Taiwan Corporate Governance 2023/10/31 From a b_usmess ownership and shareholder
Srestor - Alex Yang 6  |Association 2023/11/02 ?ﬁ??&%%ﬁal development and application 6 Completed
Securities & Futures Institute opportunities of Chat%p-r PP
Analysis of key points in Corporate Governance
Independ- ent T 2023/09/13 i i i
Director Li Ming 3 Securities & Futures Institute 2023/09/14 Evalu_atlon that directors and supervisors should pay 6 Completed
juinn attention to . .
Practices of the Audit Committee
Independ- . Exploration of Key | in the Merger and
A 2023/11/10 P Yy Issues | e Merger al
ent Director Jason Lee 6 Taiwan Qorporate Governance 2023/11/10 Acquisition Integration Process 6 Completed
Association Corporate M&A Practice
Independ- ent Chorng- Taiwan Coroorate Governance Legal matters that the Board of Directors should be
Director Shyong Associafi P 2023/08/08  |aware of when supervising enterprises 6
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ecurities & Futures Institute opportunities of ChatGPT
Independ- ent How to enhance the credibility of Corporate
Director A Taiwan Corporate Governance 2023/09/15 Sustainability Report 6
Cllin Lin 6 | Association 2023/11/10  |Corporate governance in the United States: Evolution Completed

over time and latest developments
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Board of Directors Remunerations

ottt e 118 2 1/
b q}ﬁii;'i— } ik

Director's remuneration Ratio of total Remuneration for directors who concurrently serve as employees Percentage of Co
. the total sums mp
compensation of A B C. D E en
i ' A+B+C+D) to N
Remuneration Severance pay Dlrector_s Business ex- ( ) Salary, bonuses, Severance pay _ F.and G on the sat
A and remuneration D net and and Employee remuneration (G) net profit after ion
G pension (B) ©) penses (D) income allowances (E) pension (F) tax fro
All compa- m
The Com- nies in nv
pany the financial est
statements me
nts
oth
Al Al Al Al Al Al Al tehr a
Title Name com- com- com- com- com- com- com- All com- n
panies panies panies panies panies panies panies panies su
The in The in The in The in The in The in The in The in bSI
Com- the fi- Com- the fi- Com- the fi- Com- the fi- Com- the fi- Com- the fi- Com- the fi- Sh Sh Com- the fi- dia
pany nan- pany nan- pany nan- pany nan- pany nan- pany nan- pany nan- ar ar pany nancial rie
} - B } : A } Cash Cash
cial cial cial cial cial cial cial e e state- S
state- state- state- state- state- state- state- | value | g | value | g ments | o
ments ments ments ments ments ments ments ue ue the
par
ent
(e0)
mp
an
y
. Non
Chair- Gary 60 60 0 0 955 955 5 5 1,020 | 1,020 | 8495 | 8,495 0 0 0 0 0 0 9,515 9,515
man Chen 1.77% | 1.77% 16.51% | 16.51% e
Advan
Boar
d - tech Non
Di- Invest- 60 60 0 0 180 180 6 6 246 246 0 0 0 0 0 0 0 0 246 246
rec- 0.43% | 0.43% 0.43% 0.43% €
tor ment
Co., Ltd.
Boar Lutain
d Non
Di- Invest 60 60 0 0 180 180 4 4 244 244 0 0 0 0 0 0 0 0 244 244
rec- | - ment 0.42% | 0.42% 0.42% 0.42% e
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Please describe the policy, system, standards and structure of the compensation of the Independent Directors and explain the relevance of the amount of remuneration paid to them based on factors such as

responsibility, risk and time commitment:

In accordance with the Company's Remuneration Committee Charter, the Remuneration Committee, is responsible for establishing and periodically reviewing policies, systems, standards, and structures related
to the evaluation of directors and managers' performance and compensation. Recommendations regarding director's remunerations are submitted to the Board of Directors for discussion and are limited to those
specified in the Company's Articles of Incorporation or authorized by the Shareholders' Meeting for the Board to execute through a resolution. According to the Company's Articles of Incorporation, the remuneration of
the Chairman and directors is determined by the Board of Directors, considering their level of involvement and contribution in the Company's operations while also in reference to domestic and international industry
standards. In the event of annual profits, the Board of Directors may allocate no more than one percent of the profit as remuneration to directors in a resolution from the Board meeting, while proposals for employee
remuneration and director remuneration should also be reported to the Shareholders' Meeting. However, an amount shall be set aside in advance to compensate for cumulative losses, if any, before employee and

director remuneration could be allocated according to the aforementioned ratio.

Except as disclosed above, remuneration received by directors in the most recent year for services rendered to all companies in the financial statement (e.g. acting as a non-employee consultant to parent company/all

companies in the financial statements/investees): None.

Internal Management System

HwaCom has established an accounting and internal management system in accordance with laws and regulations and has established an audit
office reporting to the Board of Directors, with a supervisor and an auditor. The primary functions of internal audits are as follows:1. Supervise all
divisions in formulating internal managements systems and their implementation. 2. Perform audit operations, report audit results, and track defi-
ciencies. 3. Review the self-assessments of each division and subsidiary. 4. Handle employee and vendor complaints and other matters to be
carried out in accordance with laws and regulations.

The Audit Office of the Company is directly subordinate to the Board of Directors and the audit subjects include the Company and its subsidiaries
with audit scope covering all financial, business, and other operational and management functions, divided into ten rounds of audits in accordance
with the law. The audit methodology primarily involves carrying out routine audits according to the annual audit plan and to carrying out project
audits as necessary, to identify possible deficiencies in the internal management system in a timely manner and put forward suggestions for im-
provement. After completion of the audit, the audit office will issue an audit report and submit it to the Chairman of the Board, and the audit super-
visor will regularly report implementation status and results to the Board of Directors in the spirit of sound corporate governance.
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Communication of Important Matters
To enhance the transparency of business information, the Company discloses major event information in real time through the Company's official
website and the Market Observation Post System (code: 6163) to ensure the rights and interests of stakeholders. The following is a list of relevant

information related to major company developments in 2023 :

Date Announcement/Development

2023.01.03 Intelligent machinery is ushering in the trend of digital transformation, and 5G AloT software and hardware
solutions are the key to success

2023.02.02 HwaCom awarded a "Grade A" in the 2022 Information Security Service Provider Evaluation "Penetration
Testing" 2023.06.15

2023.09.27 HwaCom joins Malaysia 2023 Smart Nation

2023.11.03 MT.DADU partners with HwaCom to lead the digital transformation of the manufacturing industry

2023.11.06-10 | The 2023 OmniAir Taipei PlugFest brings together HwaCom and the world's top manufacturers to hold
seminars and promote exchange and technology sharing

Audit Committee

To improve the oversight responsibilities of the Board of Directors, the
Company has established an "Audit Committee” which met five times in
2023 convened by four independent directors, at least one of whom has
accounting and financial expertise. Certified public accountants re-
ported the results of the audit or review of the financial statements and
other legal matters at the quarterly meeting, with no special circum-
stances in 2023, while audit committee communicated well with the ac-
countants.
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Remuneration Committee

The Company's Remuneration Committee is composed of three inde-
pendent directors and met three times in 2023. The Committee is re-
sponsible for setting and reviewing the performance targets and remu-
neration policies of directors and senior managers, evaluating their per-
formance, and determining the content and amount of remuneration.



Risk Management

In terms of risk management, the Company formulates various internal regulations in accordance with the law and conducts various risk
management and evaluations in accordance with the law with implementation status as follows:
The Company has formulated risk management policies: (1) To promote a risk-management-oriented business model, (2) establish a risk

management mechanism for early identification, accurate measurement, effective supervision and strict control, (3) establish a company-wide risk
management system to control risks within an acceptable or manageable range, (4) introduce best risk management practices and achieve

continuous improvement. The Company’s risk issues and management structure :
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Significant risk items

Level one management mechanism

Risk management authority

Level one management mechanism

Risk review mechanism

Supreme decision-making and oversight
mechanism

Operational risk

Divisions, technical support units

Technological and industrial changes

Marketing unit, technical support unit

Information security risks

IT unit

Market risk
Competitor activity
Development of new services

Marketing unit, technical support unit

Policy and compliance with laws and

regulations

Office of the President

Corporate image management

Marketing unit

Investment, reinvestment

Financial unit

Employee safety, employee conduct,

ethics and conduct

Administrative unit

Interest rates, exchange rates, and
financial risks

Financial unit

Lending funds, endorsements,

derivatives, and fund management

Financial unit

Financial reporting

Accounting unit

Litigation and non-litigation

Legal-related units

Changes in the equity of directors,
supervisors, and major shareholders

Investor relations unit

Business development management
committee

The highest decision-making mechanism :
Board of Directors

Supervision mechanism

Audit Office
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Information Security and Privacy Protection

Information security governance organization and information security organizational structure

In order to improve HwaCom’s overall information and personal information security and link HwaCom with an internal control mechanism, HwaCom
established the Information Security and Personal Data Protection Committee (hereinafter referred to as the Committee) in July 2020, demonstrating
that HwaCom attaches great importance to and supports information security and personal information protection and its commitment to the con-
tinuous improvement of its information security and personal information management system.
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m The Committee: grouped according to task with one
Chief Information Security Officer/Chief Personal Data
Protection Officer (hereinafter referred to as the Chief
Information Security Officer), a position held concurrently by
the President with level one supervisors of each division
serve as members.

Chief Information Security Officer: office held by President or
authorized officer.

m  Committee Members:
division of the Group serve as members.

m Management Representative: A level one supervisor

level one supervisors of each

appointed by the Chief Information Security Officer.
m Management System Team: composed of personnel
appointed by the management representative.

m Risk Management Team: composed of personnel
appointed by the management representative.

m Incident Response & Operational Continuity Team:
composed of personnel appointed by the management



m  Audit Team: composed of personnel with audit functions appointed by the Committee.

m Information security personnel of each division: composed of personnel appointed by each division.

Information Security Management Strategy, Risk Management, and Continuous Improvement Framework

HwaCom has formulated the "Information Security and Personal Data Protection Policy" in order to strengthen the management of information
security and personal data protection, ensure the confidentiality, integrity, availability, and compliance of the information assets (including personal
data) of the Group and relevant stakeholders such as customers, provide an information environment for the continuous operation of the Group's
various businesses, comply with the requirements of laws and regulations related to information security and relevant to the personal data protection
of customer contracts, and avoid deliberate or accidental threats from internal and external risks.

A policy statement has been formulated that is simple, easy to remember, and in line with the objectives of information security and personal
information management to emphasize HwaCom’s commitment to personal information protection and information security management: "Imple-
menting information security and personal data protection is your responsibility."

HwaCom's information security and personal information protection policy develops, maintains, and continuously improves the company's
information security management system in a cycle of "planning-execution-inspection-action" to ensure the confidentiality, integrity, availability,
and compliance of important information assets. The Company has also specifically formulated the "Information and Communications Security
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Maintenance Plan" and "Personal Data Security Maintenance Plan."

Review and continuous improvement
Correct non-conformities and
continuously improve
management system
Review and reform of
information security measures
Manage information security
threats and technology
Manage information security
violations

Monitor the efficacy of information
security management
Information security
supervision and measurement
Information security internal
audit
Information security
management audit
Information security health
diagnosis, vulnerability scanning,
penetration testing
Pass the international
standard of information security
ISO/IEC
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ACTION

Information Security/Personal Data
Policy and Objectives Management

Establish information security
policies, objectives, and
organizations

Comply with international
standards for information security

ISO/IEC
27001

ISO/IEC
27701

Comply with the Information
and Communications Security
Management Measures and sub-
measures-

Follow the requirements of A-
level public service agencies

Cloud security

Cybersecurity

Terminal device
security

Application
security

Information asset
inventory

Personal data files
inventory

Risk assessment and risk
management

Formulate management
system documents

Continuity of operations
plan

Personnel &
physical security

Account and
permissions
management

Information
security monitoring
and maintenance



" A

o

. v

wa/e SYSTEMS INC. -

L o

Third-Party Verification
The company is ISO/IEC 27001 (TAF) and ISO/IEC 27701 certified and continues to improve the level of its certification.
Certificates are valid from August 27, 2023 to October 31, 2025, and verification renewal certification completed in 2023 remains valid.

bsi. ©) &% bsi. ® &

Certificate of Registration Certificate of Registration

INFORMATION SECURITY MANAGEMENT SYSTEM - ISO/IEC 27001:2022 PRIVACY INFORMATION MANAGEMENT SYSTEM - ISO/IEC 27701:2019
This is to certify that:  HwaCom Systerns Inc. This is to certify that:  HwaCom Systems Inc.
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Talent Development, Training Structure, and Performance
Talent cultivation and training is the top priority of the Company. Only through comprehensive training can employees develop the Company's

strategy and performance to the highest degree, so the company spares no effort in investing in talent cultivation. In 2023, the company invested

the following resources in this regard :

Total resources invested:

In 2023, the Company logged a total of 24,602 of education and training hours (including internal and external training), with an education and
training expenditure of approximately NT$2.62 million (including internal and external training). The establishment of a talent pyramid is a long-
term project to achieve sustainable operation and business development.
1. From the end of 2022 to the beginning of 2023, the Company conducted its first talent review to confirm the positioning and readiness of
talent. Key talent accounts for 12.3% of the Company's overall headcount.

2. Implement semi-annual reviews of the status of the talent pool and pyramid development: in 2023, the number of key talent will account
for 12.4% of the company's total headcount.

3. Follow up on talent cultivation after each talent inventory: the IDP (Individual Development Plan) and mentorship system were introduced
in the first half of 2023, focusing on the development of non-professional skills. The completion and implementation of the IDP plan will
affect up to 50% of colleagues in the first half of the year and will continue to care for and assist colleagues in the second half of the year
with and more than 90% of colleagues experiencing the plan by the end of 2023.

The company's human resources development unit has invested the following resources and planning according to select periodization including
the integration of education and training at the beginning of the year (January to June), compulsory courses for new employees, and training
camps for new employees.

1. Construction of education and training infrastructure in 2023H1
¢ Planned and established a training quality management system including textbook review procedures, standardized textbook
structures, standardized questionnaire items, and standardized test formats.
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Planned and established forms related to training quality including education and training application form, training requirements analysis
form, textbook review form, digital course review form, etc.

Starting from 2023, all education and training courses will be subject to post-completion satisfaction surveys. Course feedback and
suggestions obtained from the survey will be fed back to lecturers and training units in a timely manner and the relevant system of
education and training will be continuously optimized.

2. The Company established compulsory online courses and a learning map for new employees in 2023H1.

¢

Specific actions include removing and revising outdated courses and poor-quality videos, optimizing the accuracy and completeness of
courses, turning teaching videos into micro-courses (in case of long films, topics were categorized, cutting films to < 30 minutes),
simplifying the learning evaluation mechanism, and incorporating digital courses on the prevention of sexual harassment.

Establish a learning map for new employees for the first month, second month, and third month of employment and guiding new
employees in completing the plan step by step and in an orderly manner.

All required online courses for new employees were subject to after-class satisfaction surveys with an average satisfaction score of 4.8
for courses in 2023. Whether courses were completed is linked to the probationary period evaluation and, if there is an abnormality, the
new employee is contacted, and help provided to overcome potential problems and ensure that the new employee completes all learning
activities.

3. Gradually optimize the Newcomer Training Camp (hereinafter referred to as the New Training Camp) and its benefits (quarterly training, all
day in-person 8-hour courses) in 2023.

¢

The purpose of the New Training Camp is to strengthen new employees’ identification with the company and promote the interaction
and communication of new employees in the northern, central, and southern areas.

Specific actions include removing routine administrative education (integrated into compulsory online courses for new recruits),
structuring the curriculum to clarify themes including fire safety training (occupational safety and health training for workers),
incorporating conceptual and cultural experience activities, and designing interactive mechanisms and awards.

The four New Training Camps held in 2023 achieved an average satisfaction score of 4.9.
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¢ The project completion report is implemented after each New Training Camp. In addition to recording the number of absences and
questionnaire satisfaction statistics, the final report also summarizes the key points of course implementation and puts forward
observations and suggestions for improvement in each class to be carried forward into course implementation. For example, team roles
and division of labor, check-in process, lecturer sequence, and other related measures in line with the PDCA principle of continuous

improvement.

In the middle part of the year (July to December), the department began carrying out supervisor training, general technical training for new em-
ployees, and project manager (PM) personnel training

1. In mid-2023, the Company started planning a learning map for management functions and promoted supervisor training.

¢ Hierarchical and ordered learning (senior, middle, and frontline supervisors, as well as supervisor candidates): supervisors and colleagues
who assist in the development of management positions are afforded the opportunity to learn the knowledge and skills required for
management positions at all levels. Supervisor training is also established as an interaction communication channel for the company to align
management's suppositions and language.

¢ Senior management training was first held in July 2023 with a satisfaction score of 4.8. Middle/frontline management training firstlaunched in
September 2023 with a satisfaction score of 4.8/4.8, respectively. Classes emphasize group discussions, activities, and discussions on how to
apply what was learned to the workplace.
Held in every quarter, as of 2023Q4, the average satisfaction score of management training courses was 4.7.

Each course implementation is accompanied by a course completion report. In addition to recording the number of absences and questionnaire
satisfaction statistics, the final report also summarizes the key points of course implementation and puts forward observations and
suggestions for improvement in each class to be carried forward into course implementation. For example, team roles and division of labor,

check-in process, lecturer sequence, and other related measures in line with the PDCA principle of continuous improvement.

2. In mid-2023, the Company started planning general technical training for new employees.
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¢ The purpose of this training is to accelerate the acquisition of technical knowledge in key areas of the company and simultaneously
understand the characteristics and operations of the company's five major technical units. In addition to accelerating the identification of the
Company's technical content and the operation of each division and reducing communication costs, this training also increases new
employees’ affinity to the Company and sense of belonging.

¢ The first course was held in September 2023, continuing once a month, with 4~5 hours of in-person classes throughout the day. As of December
2023, average satisfaction score was 4.9.
¢ Each course implementation is accompanied by a course completion report. In addition to recording the number of absences and questionnaire

satisfaction statistics, the final report also summarizes the key points of course implementation and puts forward observations and
suggestions for improvement in each class to be carried forward into course implementation. For example, team roles and division of labor,

check-in process, lecturer sequence, and other related measures in line with the PDCA principle of continuous improvement.

3. In 2023, the Company started planning PM talent training.

¢ Due to the Company's transformation to "customer-centric service," the Company has communicated with the supervisors and colleagues
of each division to understand and collect PM management issues and challenges since 2022, as well as the expectations of each division
for the role of PM, PM performance, and ability.

¢ PM’s organizational planning and professional ability development was launched starting from mid-2023. The PM training program was
launched in September 2023, focusing on four functions: project management, communication and coordination, critical thinking, and
planning copywriting, and three areas of knowledge: PM, finance, and legal affairs.

¢ Atotal of five vocational training sessions, three workshops, and one summary session were held with an average satisfaction score of 4.75.
Each course implementation is accompanied by a course completion report. In addition to recording the number of absences
andquestionnaire satisfaction statistics, the final report also summarizes the key points of course implementation and puts forward
observations and suggestions for improvement in each class to be carried forward into course implementation. For example, team roles and
division of labor, check-in process, lecturer sequence, and other related measures in line with the PDCA principle of continuous improvement.
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After the Company’s efforts in 2023, a blueprint of HwaCom'’s training and development system was established at the end of 2023.

HwaCom Training & Development System
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lalent Acquisition
Structure of human resources

By the end of 2023, there were 759 full-time employees at

450 80%
HwaCom. 400
350 60%
1. Age distribution 329 )
82 (10.8%) under 30 years old, 389 (51.3%) aged 30-45 200 82 0%
years, 283 (37.3%) aged 45-65 years, and 5 (0.7%) over 65 100 5 20%
years old. Average age is 41.7 years 0 b 0%

2 Gender ratio Under 30 years of 30-45yearsold  45-65yearsold 65 years orolder

71.3% male employees and 28.7% female employees age

mmm Number Proportion

Talent acquisition & retention

All employees are recruited based on merit and morality,
regardless of gender, race, culture, political party, age, religion, nationality, etc., and are recruited through a fair selection process. The
Company does not employ child labor. The Company provides employment opportunities for diverse talent and provides suitable job
opportunities for people with disabilities, indigenous people, and middle-aged and elderly workers.

New recruits: in 2023, a total of 142 new employees joined HwaCom, with an average age of 36.9 and a 58% male to 42% female ratio.

36



Gender analysis of new

New recruit age distribution

100 76 80%
O,
60.5% 50
Female
50 26 40% B
5
(o)
% 20% 0
1 42%
0 0% 0%
Under 30 yearsof 30-45yearsold  45-65yearsold 65 years or older

age

mmm Number == Proportion

In 2023, a total of 119 full-time HwaCom employees left the company, In 2023, a total of 119 full-time HwaCom Employees left the
company, with a turnover rate of 15.6%, an average age of 38.4 years, and 72% male to 28% female ratio.

Age analysis of departing

Gender ratio of departing staff
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Diversity and common prosperity

In accordance with HwaCom’s human rights policy, HwaCom is committed to providing a fair working environment with no unfair or differential
treatment based on gender, race, socio-economic status, nationality, age, marital status, family status, language, religion, political party, appear-
ance and height, physical and mental disabilities, etc.

In terms of talent recruitment, the employment ratio of people with disabilities and indigenous people in 2023 reached 2.4% of the company's total
number of employees and has remained above 2.3% in the past three years. The gender ratio of new recruits was 58% male: 42% female. In the
past three years, the gender ratio of male to female recruits was 64% male to 36% female, trending obviously towards balance. In 2023, 38% of
employees were middle-aged or older (45 years old) and 20% of new employees were middle-aged or older.

Proportion of people with disabilities and indigenous people employed in the past 3 years

Annual 2021 2022 2023
Total number of people 722 745 755
Employment
with 5 dleabilty N TSET e : —
% 14 1.1 1.3
Indigenous Number 7 9 8
% 1.0 1.2 1.1
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Career Programs
Tllumination RD
Aid(Agency)
Thematic bonuses Subsidy for skill certificate P;eferenlfaa:‘salary: T
for participate in aranation Those who have started the program

are given priority and are paid

competition to increase R
e preferential salary

- 1.Signing subsidy, guaranteed entry
prize money)

and set length of service after
starting the coursed

| 2. After being hired by the company,
| apply for the subsidy retroactively

Pre-Employment: In-
service bonus

In order to cultivate talent and establish a good environment
for the effective integration of industry and academia as a
developmental guide and workplace support for young
students, HwaCom collaborates with colleges and universities
through an annual memorandum of understanding to carry out
internship cooperation with a total of 5 interns in 2023, who will
be transferred to full-time positions or graduate school after
graduation. In 2024, the internship program will be expanded
to 12 students. At the same time, career lectures, campus
talent fairs and company introductions are held to expand
students' understanding of HwaCom and prepare them for the
industry.

Human rights protection and employee welfare Implement gender equality and maternity safeguards :
HwaCom has formulated "Sexual Harassment Prevention and Control Measures" and set up a complaint mailbox and hotline handled by dedi-
cated personnel. Sexual harassment prevention and control courses are regularly held and listed as compulsory courses for new employees to create a zero-sexual

harassment working environment at HwaCom.

Family stability is the basis of social stability. HwaCom understands the childcare needs of employees and provides a comprehensive nursery system according to
the law. Contracted childcare facilities are available across the entirety of Taiwan (North, Central, and South) and the Com- pany provides annual childcare subsidies.
In addition, HwaCom has also created a friendly nursing environment for novice parents with nursing areas equipped with sterilizers and comfortable sofa chairs

where mothers can store breast milk in special refrigerators.

In 2023, 6 employees were reinstated from maternity/paternity leave with actual number of reinstated employees reaching 85% of expected rein- statements, showing

HwaCom provides a child-friendly working environment -
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2023 Maternity/Paternity Leave Statistics

Notes :

* Number of eligible applicants for

maternity/patrernity leave (A): Number of persons
who have taken maternity or paternity leave in the
past 3 years (2021/1/1-2023/12/31).

* Return-to-work rate (G) : D/C*100%

* Retention (H) : F/E*100%

N
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Focus on employee retirement security:

HwaCom has established a Labor Retirement Reserve Supervision Committee, and the retirement of the Company's personnel shall be handled in
accordance with the employee retirement measures promulgated by HwaCom. 2% of monthly salary is deposited into the special account of the
Labor Retirement Reserve Fund of the Bank of Taiwan monthly, and the current (2023) reserve amount is approximately NT$51 million, enough to
meet the current retirement needs of relevant employees. For those eligible for the new labor retirement system, HwvaCom pays 6% of monthly
salary into a special personal account for labor pension established by the Bureau of Labor Insurance.

To enable employees to accumulate retirement security and share in Company profit, HwaCom has set up an employee welfare stock ownership
trust system, available to employees employed for more than 3 months. HwaCom provides corresponding allocations according to the monthly
investment amount of employees to encourage employees accumulate retirement wealth for the long term.

Harmonious labor-management relations

Dedicated organization: organize and set up a
sustainable development committee composed of Directors
at or above the Vice President level in each department,
focusing on issues related to corporate sustainable
operation, formulating corporate sustainable development
direction, strategies, and goals, and formulating relevant
management policies and specific promotion plans. The
employee care group formulates and promotes
improvement plans for friendly workplace issues.

Smooth employee communication channels

(1) The organization has set up 3 employee
mailboxes, HwaCom- info (2023, 1 email) to provide
business opportunities and business offers to employees
(with rewards), HwaCom-Talk (2023, 34 emails) to put
forward suggestions for company management
optimization, and HwaCom-1999 (2023, 0 email) to protect
against illegal infringement at the office. On their first
day, new recruits are introduced to the various
communication channels of the organization, and
colleagues are welcome to give feedback at any time.
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Seamless Communication Platforms
® HwaCom-Info:

Purpose: To gain market intelligence, business opportunities, and accelerate internal information
integration.

Usage: For external activities without a Case Number, after the activity ends email the collected
information to hwacom-info@hwacom.com

® HwaCom-talk:
Purpose: To improve operation efficiency and optimize internal communication.

Usa?e: If you have any su%gestions to ideas regarding company policies, procedures, or management
regulations, email them to hwacom-talk @hwacom.com

HwaCom-1999:

Purpose: To prevent and prohibit sexual harassment incidents in the workplace, safeguarding gender
equality and personal dignity.

Usage: For complaints related to sexual harassment incidents, dedicated complaints hotline is
available. You can also email your complaints to hwacom-1999@hwacom.com




Focus on a friendly workplace sharing prosperity across all generations

HwaCom offers flexible working hours to ease traffic pressure and help employees balance work and family life. The company provides ergonomic office chairs,
laptops, and large-screen monitors, along with a comfortable workspace featuring conference rooms, green areas, and bright lighting to reduce eye strain.
Senior Employee Recognition: At the annual year-end banquet, employees with 6, 12, 18, 20, and 25 years of service receive commendations, certificates, and
commemorative gold coins. In 2024, a significant portion of long-serving employees—62% (12 years), 100% (18, 20, and 25 years)—will be elderly.
Performance Reviews: Supervisors conduct semi-annual evaluations to assess employees' job performance and identify support needs.

Employee Welfare Visits: HR teams visit all Taiwan locations biannually to provide support, discuss job satisfaction, and develop improvement plans.




.-'V‘O

,
-
i<
ke
oo B

. ) N [ it —4
- 4
e el §'1

S R S . P

yv

Hold regular labor-management conferences: the Company / holds quarterly labor- management meetings, durl

conducted, including the company's current manpower situation and turnover status, company policy explanations, and various employee activity plans.

Above standard employee insurance: to protect jobs and allow colleagues to work with peace of mind, the Company provides better group insurance
solutions than peers in the industry including employer's liability accident insurance for all employees. Each employee also enjoys life insurance,
accident insurance (covering living expenses for 2 years), accident medical insurance, and hospitalization medical insurance (including actual payment
for wards, surgical expenses, and miscellaneous hospitalization.

Employee satisfaction surveys :

At the end of each year, the Company conducts anonymous employee satisfaction surveys through third-party platforms to understand the working
experience of employees through employee feedback and carries out program planning based on feedback every year, not only building a friendly
workplace, but also enabling colleagues to fully develop at the Company.

Occupational health and safety

The Company's top priority for employees at work is safety because employees are the most important asset of the Company. The Company
requires the construction team to hold regular work review meetings and, in addition to tracking construction quality, lapses in environmental

safety and health must also be reviewed and improvement plans formulated. The purpose of the work review meeting is to allow the construction
team to deal with major problems in a timely manner, avoid delays in project progress, and more importantly, track, correct, and prevent risks to
employees through a work review of environment, safety, and health. The goal of zero occupational accidents for employees is expected to be
achieved through the implementation of the environmental, safety, and health policy, promoting the health and well-being of employees. There were
three reports of occupational accident incidents in 2023, which have been properly handled. All employees undergo a health examination at least
every two years, with results kept absolutely confidential. The Company closely observes the condition of employees with abnormal health
examination results to ensure their health. The company regularly arranges onsite doctors every other week to provide employees with free health
consultation and care for medical conditions.

During the global COVID-19 pandemic from 2022 to 2023, the Company established a pandemic prevention team, COVID-19 health help desk,
instant notification system, weekly pandemic prevention and health promotion, and the activation of zoning and remote work to effectively protect the
health of employees. In addition to encouraging employees to wear masks, wash hands frequently, and measure body temperature once in the
morning, noon, and evening, the Company also requires all employees to perform good self-health management. If symptoms of a cold or suspected
infection appear, they should immediately screen or seek medical attention to avoid infecting their colleagues.
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Human Rights Protection Mechanisms

In order to fulfill its corporate social responsibilities and protect the basic human rights of employees and all stakeholders, HwaCom adheres to the
concept of respecting, supporting, and voluntarily following internationally recognized human rights norms and principles including the Univer- sal
Declaration of Human Rights, the United Nations Global Compact, and the International Labor Organization’s Declaration of Fundamental Principles
and Rights at Work to put an end to any form of human rights violations and the Company specifically formulated human rights policy management
measures to implement human rights protection.

In terms of practical implementation, HwaCom held several employee training sessions related to human rights protection in 2023 with a total of 611
participants and a total of 101 training hours. At the same time, the Company also regularly disseminated various human rights policy mes- sages
to the Company's employees through different channels to raise their awareness of human rights.

In terms of the rights and obligations of both employers and employees, HwaCom follows the norms of relevant government laws and regulations,
guarantees equal employment opportunities for all people, and never allows employers to discriminate against job seekers or employees on the
basis of race, class, language, ideology, religion, political party, place of origin, place of birth, gender, sexual orientation, age, marriage, appear-
ance, facial features, physical and mental disabilities, or former trade union membership. If there are other laws and regulations that expressly
provide otherwise, such provisions shall prevail.

In addition, HwaCom issued an employee code of conduct in 2018, stating that it will comply with government laws and regulations to protect labor
rights and interests and will not employ child labor, with relevant regulations announced on the Company's official website. In daily opera- tions,
the Company regularly publishes information on human rights, education and training through its internal network, requires employees to
participate in training and pass assessments, and keeps comprehensive training records.

44



iIFre ‘__/,,__.._..v

| 1} et u,ﬂm;;—'

e RSN

Since employees are the foundation of business development, HwaCom prioritizes the prc;tectlon of employee rlghts and mterests In 2023 there
were no human rights sanctions, and an employee satisfaction survey is held every year to solicit opinions and suggestions from employees. To
avoid accidents affecting the safety of employees, HwaCom strictly abides by national fire safety regulations and has formulated "Accident Han-

dling Operation Regulations," and plans to hold fire drills every six months from 2024 to ensure the safety of employees.

Therefore, HwaCom formulates human rights policy measures, respects, supports, and voluntarily abides by the Universal Declaration of Human
Rights, the United Nations Global Compact, and the International Labour Organization, putting an end to human rights violations. Looking forward to
the future, HwaCom will continue to uphold the concept of respecting human rights, mind the basic rights of employees, suppliers, consumers and
other stakeholders, actively implement United Nations human rights conventions and relevant guidelines of the International Labour Organi- zation,
commitment to protecting human rights with actions, promote the sustainable development of business, and coexist and prosper with soci- ety.
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Communication Channels

HwaCom's Employee Code of Conduct stipulates that a labor-management conference shall be held every three months and ad hoc meetings
may be convened if necessary. Good labor-management relations are brought about, and positive business performance is generated through
close communication and coordination between employers and employees. HwaCom has set up an "Employee Grievance Committee" under the
President's Office to provide a channel for employees to handle grievances in a timely manner. HwaCom has established a complaint reporting
form and complaint record, which are used by the President's office to follow up and manage grievance cases. This process is anonymized. In
2023, HwaCom held a total of 4 labor-management conferences and set up a HwaCom Talk email mailbox for employees to provide immediate
feedback. HwaCom possesses a sound salary and welfare system and compared with 2022, the salary of HwaCom employees increase by

4.64% in 2023.

The Company's various employee welfare measures, continuing education, training, retirement, and their implementation :

Implementation of various employee welfare
measures, continuing education, training, and
retirement

1. Established a code of ethics for employees
to regulate behavior

2. Divided work responsibilities of each depart-
ment

3. Clarified rewards and punishments

4. Conducted employee performance manage-
ment

5. Establish measures to prevent and manage
sexual harassment

6. Established a code of ethical conduct

Employee welfare measures

To boost morale, efficiency, and team unity, the
Company offers various benefits such as year-
end and performance bonuses, travel and
leisure activities, cultural events, capital funding
participation, wedding and funeral support,
education courses, and insurance coverage.
These benefits, alongside labor and health

insurance, aim to foster employee loyalty, create

a stable work environment, and promote
harmony between labor and management for
the Company's growth.
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Employee continuing education, training,
and implementation

To support employee growth and meet

operational goals, the Company prioritizes
learning and development in human resource
management. Core competencies are linked
with professional training, supported by a
knowledge management system for talent
development. New employees receive
training on the Company’s history, policies,
and safety standards. Regular on-the-job
training, continuing education, and
internal/external courses are provided to
enhance skills. The Company also offers
degree subsidies to encourage lifelong
learning and ensure employee skills align
with its development needs.
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Occupational Safety Education and Disaster Prevention Drills

The Company's priority for employees is "safety” because employees are the most important asset of the Company. The Company requires the
construction team to hold regular work review meetings and, in addition to tracking construction quality, lapses in environmental safety and health
must also be reviewed and improvement plans formulated. The purpose of the work review meeting is to allow the construction team to deal with
major problems in a timely manner, avoid delays in project progress, and more importantly, track, correct, and prevent risks to employees through a
work review of environment, safety, and health.

Since 2014, the Company has formulated and promulgated labor safety and health rules in accordance with the Occupational Safety and Health Act,
focusing on:

1. Explaining occupational safety and health policy and management structure, including the responsibilities of each managerial level.
2. Standardizing workplace safety and health standards and codes, covering general safety, equipment use, material handling, and more.

3. Requiring safety and health education and training including training content and timeframe for newly recruited, transferred, and special
operations personnel.

4. Implementing health management measures for workers such as regular health check-ups and monitoring of severe issues.
5. Listing first aid principles and treatment methods for trauma, burns, electric shock, etc.

6. Regulating the preparation, use, and maintenance of protective equipment.

7.  Establishing procedures for reporting incidents.

8.  Signing of consent by the labor representative.

In terms of employee health, the Company arranges free doctor consultations every week, subsidizes health examinations by NT$2,000 every two
years with results kept absolutely confidential and closely observed the condition of employees with abnormal health examination results to ensure
their health.

In the face of Covid-19, the Company encouraged employees to wear masks, wash hands frequently, and measure body temperature once in the
morning, noon, and evening, the Company also requires all employees to perform good self-health management. If symptoms of a cold or
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suspected infection appear, they should immediately screen or seek medical attention to avoid infecting their colleagues. When salespeople
visited customers, a report form was required to ensure that the Company was aware of the location of the visit. When the pandemic was severe,
it was even more important to plan for remote work to ensure the normal operation of the organization.

There were three reports of occupational accident incidents in 2023, which have been properly handled.

All employees undergo a health examination at least every two years, with results kept absolutely confidential. The Company closely observes the
condition of employees with abnormal health examination results to ensure their health. The company regularly arranges onsite doctors every
week to provide employees with free health consultation and care for medical conditions. In the face of Covid-19, the Company established a

pandemic prevention team, online pandemic prevention area, instant notification system, weekly pandemic prevention and health promotion, and
the activation of zoning and remote work to effectively protect the health of employees.
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Welfare Committee

In 2023, the Company held various welfare committee activities to enhance employee quality of life and demonstrate its commitment to employee welfare.
These activities included health exams, sports competitions, and cultural events. Every two years, a professional medical team is invited to conduct health exams
and consultations, helping employees manage their health.

To promote work-life balance, the Company organized family day events, such as farm volunteering and barbecues, fostering team bonding and family engage-
ment. Regular cinema showings were also held to encourage relaxation and teamwork.

Additionally, the Company promoted environmental and social responsibility through activities like beach clean-ups and green office initiatives. These efforts

reflect the Company's dedication to employee well-being, social responsibility, and sustainable development, enhancing employee satisfaction and loyalty.

A
Huwa/em e i

2024 30th Employee Welfare Committee Annual Plan

» Jan., Apr., Jul., Oct. Charity Item Collection, Declutter & Donate @ No. 108, 11F
» Bi-weekly Friday Massage Station @ rm. 1107

08/16 Compassion Day — Caring Visit to Xizhi New Sunshine Elderly Care Center
10/19 Public Welfare Day — Beach Cleanup

12/17 Volunteer for Small Farmers — Sanzhi (Carrot Picking / Cabbage Farming)
2025/01/21 2024 Year-end Party

C

2 HwaCom
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Social Participation

To enable the Company to more efficiently participate in society, the Company established the "HwaCom Charity Foundation" to assist socially
disadvantaged groups and individuals in the New Taipei City area through close collaboration with the New Taipei City government, making more
effective use of resources.

Plan: the Company makes necessary social donations to disadvantaged groups in the New Taipei City area (29 administrative districts) to assist
individuals and groups.

Implementation: the Company provides financial or material assistance to individuals and groups in actual need through collaboration with the
New Taipei City Social Affairs Bureau.

Verification: confirm donations through remittance and image records.

Action: the COVID pandemic in Taiwan begun to ease at the beginning of 2023, considering vulnerable groups, relevant donations were mainly
made in an indirect fashion to avoid unnecessary harm.

Assessment:

1. Donations in 2023 were biased towards the welfare of primary schools and children based on financial analysis, while donations for the welfare of
the elderly were relatively low, and adjustments should be made in 2024.

2. Most family benefits of low-income households were donated to the food bank of the social welfare center and it is difficult to analyze the results of
the number of people served, so only 100 people are indicated.

Note: As the pandemic had not fully eased in 2023, many physical visits were suspended to consider the personal safety of vulnerable groups.
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In 2023, the company donated a total of NT$580,000 to various socially disadvantaged groups through the Foundation, as listed below:
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Budget/
Welfare Item Welfare Content Actual Dona- Timeframe Recipients
tion
Children's art performances,
Child welfare scholarships, nutritious N;ii(;;:go 50
lunch subsidies, etc.
Youth art and cultural per-
Youth welfare formances, scholarships, NT3$50/30 2
- thousand
grants, subsidies, etc.
Scholarships and grants for
L N > NT$100/ 70
Disability welfare disability and medical treat- thousand 80
ment, etc.
Caring for elderly living
Elderly welfare alor}e, improving the Il_\/l_ng NT$100/ 20 20
environment and providing thousand 01 Jan. 2023-
relevant assistance, etc. 12 Dec. 2023
Emergency assis- Emergency relief and con- NT$80 /70 ec. 6
tance dolence funds, etc. thousand
Provide care for single-par-
Low-income house- ent families, low-income NT$50 / 40
hold welfare famllles, families with rare thousand 100
diseases, and other vulner-
able families, etc.
Public welfare activities
. . such as "Warmth in the
Social We_Ifare activi- Cold Winter,” donation of NT$150/ 100 6
ties . thousand
goods and care to nursing
homes
NT$580 / 480
Total thousand 264
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Social Responsibility

2023 was a crucial year for the Company to achieve its sustainable development goals. In the face of global climate change and resource scarcity,
the Company is committed to environmental, social, and corporate governance, and is committed to promoting a greener and more socially re-
sponsible business model. This report details the measures taken and the results achieved by the Company in terms of sustainable development.

In this report, the Company will detail its environmental protection and carbon reduction actions in 2023. In terms of social responsibility, the Com- pany
is not only committed to employee well-being and community building, but also participated in Earth Hour Taiwan to demonstrate the Com- pany's
urgency for action on climate change and global warming :

At the same time, HwaCom announced in its sustainability report and the Company's official website :

¢ Suppliers must take responsibility for social and environmental protection. Not to support, accept, or use conflict metals mined in illegal
and substandard working environments during armed conflict in the Democratic Republic of the Congo and its surrounding countries and
regions.

¢ Suppliers should trace the sources of cobalt (Co), gold (Au), palladium (Pd), tantalum (Ta), tin (Sn), and tungsten (W) contained in all
products to ensure that these metals do not originate from "conflict mining areas."

¢ Implement a green supply chain, meet customer needs and international justice practices, and gain an in-depth understanding of
suppliers’ management of conflict minerals.

Hwaf m
= B #A4
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Environmental Sustainability — 2023 Organization Category 1 Emissions

In 2023, the Company was classified as a Category 1 emission source, primarily through mobile emissions produced by the Company's vehicles in
the process of operation, including engineering vehicles and visiting customers for business purposes. According to 2023 statistics, the Company's
Category 1 emissions from its vehicles totaled 1,312,937 kilometers. According to the Ministry of Environment's carbon footprint information
platform, this converts to 173.073 metric tons of carbon dioxide equivalent (tonCoZ2e) in actual passenger car carbon emissions.

The 2023 Category 1 carbon emissions data of the Company fluctuated due to changes in the overall socio-economic environment. In the future, the
Company will step up the control and regulation of greenhouse gas emissions to achieve national and global net-zero emission goals.

Item Year Carbon Emissions (metric tons)
Emissions of passenger cars 2021 180
used by the company for busi- 2022 200

ness 2023 173.073

12 Month HwaCom Category 1 Carbon Emission Data (metric tons)

205
200
195
190
185
180
175 173.073
170
165
160
155

200

180

2021 2022 2023

Emissions from commercial passenger cars
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Environmental Sustainability — 2023 Organization Category 2 Emissions?

2021 | 1,830,463 kWh 931.705 tonCo2e , - :
2022 | 1,871,231 KWh 926.259 tonCo2e The above chart shows the Company's electricity consumption (kwWh) and
2023 | 1,930,593 kWh 953.712 tonCo2e electricity bill growth (NT$) from 2021 to 20232, as well as the green-house gas

emitted by the Company from electricity consumption since 2021. The scope of the
Company is its Hsi-Chih HQ and all Taiwan offices. It does not include other related HwaCom companies. In principle, the Company's electricity
consumption has not changed significantly in the past three years, indicating that the Company's operation has been stable during this period.
Thanks to Taipower's reduction in carbon emission coefficient per kilowatt-hour since 2022, the Company's greenhouse gas emissions have also
decreased.
Compared with the international pandemic, the HwaCom 2021-2023 Electricity Consumption Growth Chart
pandemic situation in Taiwan was relatively stable and 12,000,000

there was no obvious fluctuation in electricity 9773081

consumption. Compared with 2022, the Company's 10,000,000 9216650 o7
electricity consumption in 2023 increased slightly by 8,000,000
59,362 kWh, but the cost of electricity consumption
decreased slightly by NT$556,431. 6,000,000
4,000,000
1930593 1871231 1830463

o . .
0

2023

2021

2022

o Otal electricity - rotal price of electricity
consumption consumed

! The organization’s Category 2 emissions are indirect GHG emissions and indirect GHG emissions of the organization are generated by electricity consumtion.
2 The statistical scope of this table only includes the general of HwaCom and all Taiwan offices and does not include other affiliated enterprises of the organization.
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Environmental Sustainability — 2023 Organization Category 3 Emissions?

This section mainly discloses the survey and statistics of carbon dioxide emissions generated by employee commuter transportation, employees'
domestic and foreign business trips, offsite work, transportation, and distribution.

Survey of greenhouse gas emissions from employee commuter transportation :

HwaCom conducted an inventory of greenhouse gas emissions from the use of transportation by all employees in 2023. The data source is based
on the employee residence, job location, and use of transportation recorded by the human resources department (including part-time and work-
study students). The estimation and conversion process are as follows :

¢ The human resources department provides employee residence, work location, and use of transportation in 2023.
¢ Due to government regulations, it is not possible to determine a detailed employee address. Instead, the address is

represented by the location of the highest administrative authority at the place of residence, for example, Neihu District of
Taipei City is represented by the Neihu Administrative Center, Donggang Township by the Donggang Township Office in
Pingtung County, etc. The calculation method for mopeds, automobiles, and public transportation is based on the product
carbon footprint information platform of the Ministry of Environment, mopeds are defined as "gasoline powered bicycles"
and automobiles as "self-use passenger cars." In terms of mass transportation, not all areas could be defined by train
stations nor is MRT carbon emission data published by route. Thus "Category A urban buses" were used as the

calculation standard.

¢ The calculation method for mopeds, automobiles, and public transportation is based on the product carbon footprint
information platform of the Ministry of Environment, mopeds are defined as "gasoline powered bicycles" and automobiles as
"self-use passenger cars."

3 HwaCom'’s Category 3 emissions refers to indirect emissions from upstream and downstream activities including procurement, transportation, employee travel/business trips, etc.
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¢ Data for those using mopeds and automobiles as the primary means of transportatio provided by Goole Maps. For
public transportation, calculations are based on a straight-line distance from the highest administrative authority in the
employee's area of residence to the place of work.

¢ According to a Directorate-General of Personnel Administration announcement, the number of working days in 2023 was
249.

¢ The last working day for resigning employees in 2023 will be the middle day of the month in which he or she has left the
company, and then the proportion of the employee's work will be calculated according to the number of working days in the
scheduled period. For example, if the employee leaves in March, the employee will work 18.1% for the entire year.

According to the above statistics and conversion, HwaCom retained a total of 938 employees (including full-time and part-time manpower) in 2023,

and a total of 267 used public transportation, 326 used automobiles, 344 used mopeds, and 1 commuted on foot. In 2023, employees gen- erated a

total of 656.605 metric tons of carbon dioxide equivalent (tonCoZ2e), producing an average of 700.96 kilograms of carbon dioxide equivalent

(kgCo2e) per person °

Survey of greenhouse gas emissions from domestic and foreign business travel :

HwaCom also conducted an inventory of greenhouse gas emissions from all employee business trips in 2023. The data source is based on full- time
employees recorded by the human resources department, places of residence, business travel, use of transportation (including domestic and
foreign), and the carbon emission coefficient published by the carbon footprint information network of the Ministry of Environment. The process as
follows :
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¢ The human resources department provides the data of the residence, business travel, and transportation used by the
Company's fulltime employees in 2023.

¢ In compliance with the regulations over labor privacy, it is not possible to determine a detailed employee address.
Instead, the address is represented by the location of the highest administrative authority at the place of residence, for
example, the location of an employee living in Neihu District of Taipei City is represented by the Neihu Administrative
Center and so on and so forth.

¢ Calculation:

If an employee uses public transportation or a moped on workdays, the means of transportation from place of residence to the

airport shall be replaced by a "business passenger car." If a self-owned car is used on workdays, the carbon contribution of the
operation of its parking space will not be counted because there is no greenhouse gas production.

¢ Distance to domestic airports is based on data provided by Google Maps.

¢ Travel to foreign airports is based on the mileage tracked by Google Maps.

¢ The carbon emission coefficient of the aircraft is based on data published by the Carbon Footprint Information
Platform, and then converted based on mileage.

According to the above statistics and conversion, HwaCom recorded a total of 85 business trips in 2023, all of which were by aircraft
HwaCom generated a total of 42.776 metric tons of carbon dioxide equivalent (tonCo2e).
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Statistics on business travel emissions
For the first time, HwaCom compiled and investigated the greenhouse gases emitted by vehicles during the Company employees’ offsite work and

conducted a detailed inventory in the 2023 sustainability report. According to data, HwaCom employees recorded nearly 70,000 offsite work
instances in 2023, generating a total of 153.437 metric tons of carbon dioxide equivalent (tonCo2e). Calculation is as follows :

¢ The human resources department retrieves 2023 employee commuter data from the existing system including means of
transportation, location of offsite work, and the number of days of work.

¢ Statistics are only compiled for those who traveled for more than one day, if the employee travels directly to the offsite work
location, rather than entering the company first and then departing for offsite work.

¢ Calculation formula: (the distance between the employee's place of residence and the offsite work location) x2 for same day
round trip.

¢ Statistics were particularly compiled on employees making more than 40 trips to the same offsite work location.
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Compared with employee commuting and business trips in Category 1, 2 and 3, HwaCom's offsite work carbon em|SS|ons account for :
¢ 88.66% of Category 1 (company vehicle) greenhouse gas emissions

¢ 16.08% of Category 2 (purchased electricity) GHG emissions
¢ 10.34% of Category 3 greenhouse gas emissions (HwaCom employee commuting, business trips, express delivery, freight)
Data and analysis are reported and disclosed in accordance with 2013 GRI Guidelines and intended to improve transparency and management
of greenhouse gas emissions.
Based on the above Category 3 statistics and results, the strategies, methods, and objectives currently established by HwaCom are as follows :
Goal: the short-term goal is to reduce the organization's carbon emissions by 15% by 2030.
Method: in the future, the Company is expected to purchase green electricity and carry out internal power-saving competitions and various
power-saving measures to reduce organizational carbon emissions.
Strategy: 1. Encourage employees to bring containers and environmentally friendly cutlery. 2. Comprehensive recycling of waste batteries.
3. Encourage employees to use public transportation. 4. Encourage employees to climb stairs instead of using elevators.

Greenhouse gas emissions from transportation and distribution
According to the 1ISO 14064-1 definition, transport and distribution fall under Category 3 emissions. Organizational transportation and distribution

were divided into express delivery and logistics in 2023. After detailed data collection and accounting, total greenhouse gas emissions generated by
the organization's transportation and distribution in 2023 were 320.388 metric tons of carbon dioxide equivalent (tonCoZ2e). Based on the or-

ganization's greenhouse gas emissions related to transportation and distribution over the years, the 2021 data is an extrapolation, 254.205 tons
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were recorded in 2022, and 320.388 tons of carbon dioxide equivalent were recorded in 2023.This shows transportation and distribution volume in

the past two years has increased significantly.

Item Year Carbon emissions data (metric
ton/tonCo2e)
Greenhouse gas emissions from or- 2021 100 (estimated)
ganizational transportation and dis- 2022 254.205 (actual)
tribution 2023 320.388 (actual)

Comparison of Category 3 greenhouse gas
emissions in “Transportation and Distribution”

1,200,000
1,024,333
1,000,00
0
797,513
662,743.451
600,000 515,990.911
400,000
200.000 49,838
N " e
0 — —
Logistics- Freight Logistics - Courier Logistics- Freight Logistics - Courier
20272 20272 2023 2023
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Climate Change Risk

As a system integrator, HwaCom is aware of the potential threats to supply chains and business operations posed by extreme weather events,
rising sea levels, and increased greenhouse gas emissions. Although HwaCom does not have its own manufacturing facility, it must still face these
challenges and take proactive measures to deal with climate change risk and ensure the continued stability and development of its busi- ness.

First, HwaCom has strengthened the environmental risk management of its suppliers. HwaCom works closely with suppliers to ensure that they
adopt sustainable practices in production and transportation. HwaCom prioritizes suppliers who actively reduce their carbon footprint and adopt
green energy to reduce environmental impact at the source. Secondly, HwaCom actively promotes energy conservation and emission reduction
measures in its daily operations. HwaCom offices fully implement energy-saving equipment and encourages employees to adopt low-carbon op-
erations such as reducing paper use, optimizing energy efficiency, and encouraging the use of public transportation. HwaCom has also introduced a
digital management system to improve work efficiency and reduce unnecessary energy waste. HwaCom patrticipates in environmental protec- tion
initiatives inside and outside the industry and collaborates with government agencies to jointly promote the implementation of climate change
response plans. HwaCom shares best practices and learns advanced environmental management to enhance the sustainable development of the
Company.

In the future, HwaCom will continue to observe the trend of climate change, continuously improve and enhance environmental strategies, and face
the challenges brought by the climate. HwaCom is committed to creating a better future for society and the environment while pursuing busi- ness
growth and ensuring the win-win development of sustainable operation and ecological balance. Through these efforts, HwaCom hopes to set an
example for the entire industry chain and jointly promote global environmental sustainability.

Physical Risk Evaluation Risk Finance Quantification
1. Employees are unable to attend work normally.
Natural disasters (floods, ty- 2. Construction unit will not be able to carry out Average annual revenue expected to de-

construction normally and the planned completion

may be delayed. crease by 0.5% to 1% by the end of 2030.

phoons, droughts)
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Rising temperatures have led to an increase in the use Operating expenses are expected to in-

Rising temperatures . . . . ,
g P of air conditioners and increased electricity bills. crease by approximately 0.1% per annum.

1. Testing new technologies has led to an increase

Uncertainty in the development of in electricity consumption. Expected annual increase in operating ex-
new technologies 2. Recruit new people to meet the needs of new penses of 1% - 2%.

technologies.

1. Replace old electrical equipment.

2. Replacement of company vehicles (replace with

Net zero emissions by 2050 electric vehicles).

3. Subsidies and incentives for employees to switch to
electric vehicles for commuting.

Estimated annual operating costs to in-
crease by 2% from 2030 onwards.

Major source of carbon emis- Quantitative target (base year

ltem Policy direction
sions y 2020)

Gradually replace company gas
Scope 1 HwaCom operates company cars powered vehicles with electric

vehicles -

By the end of 2030, the com-
pany expects to reduce its car-
bon emissions by approximately
10%.

1. Employees carry out energy
conservation and carbon
reduction campaigns.

2. Buy green electricity.

Scope 2 Company electricity use.
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Scope 3

There are three main sources :

1. Employee commuting
2. Employees business travel
3. Employee offsite work

1. Employees are encouraged
to use mass transit while
those who drive or cycle are

encouraged to purchase
electric vehicles for their
commute.

2. Reduce non-essential
employee travel.

3. Express freight is
preferentially delivered by
electric vehicles.

Gy W R B

Supply chain segment

Suppliers are required to issue
green product certificates or
product inspection reports.

Suppliers reduce carbon emis-
sions by approximately 10%.

Temperance

1. Develop new technologies
for system integration.

2. Establish a remote
office mechanism in
extreme

climates.

In 2023, there were no opera-
tional disruptions due to climate
disasters.
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Supplier Sustainability Management

In this section, HwaCom will focus on the sustainable management of the
supply chain. The sustainability of the supply chain is not only related to the
long-term development of the company, but also to the well-being of the global
environment and society. The following are the strategies and spe- cific
measures taken by HwaCom in terms of sustainable management of the
supply chain: First of all, HwaCom adopts strict supplier selection criteria to
ensure that all suppliers meet environmental and social responsi- bility
requirements. To this end, HwaCom has formulated the "Agreement on the
Basic Code of Conduct for Partner Supply Transactions” to evaluate and
review whether suppliers meet ESG assessment standards. When selecting
suppliers, not only are the quality of products and services con- sidered, but
focus is also placed on evaluating performance in terms of environmental and
social responsibility. This includes whether suppliers comply with local
environmental regulations, whether they have imple- mented effective waste
management measures, whether they have imple- mented energy
conservation and emission reduction measures in energy use, and whether
they respect the rights of employees by providing a safe and healthy working

environment.

In 2024, an ESG survey was conducted for HwaCom’s top 17 suppliers in 2023.

49.01% of the company's purchase volume in 2023. In the future, HwaCom plan:
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review suppliers that meet the spirit of ESG. HwaCom believes that
through these questionnaires, the Company can derive a more comprehensive understanding of the current situation of suppliers and formulate
more targeted improvement measures based on survey results.

Secondly, HwaCom also attaches great importance to social responsibility in the supply chain and HwaCom works with suppliers to promote fair
labor practices and ensure all workers in the supply chain can receive fair treatment and reasonable compensation. HwaCom require suppliers
disassociate from the use of child or forced labor and ensure that workers have the right to connect to the Internet and join trade unions.

Finally, HwaCom attaches great importance to communication with stakeholders. The Company reports regularly to stakeholders on the progress of
supply chain sustainability management and listens to their opinions and suggestions. HwaCom believes that true sustainable development can
only be achieved through collaboration with stakeholders. Therefore, a multi-channel communication mechanism has been established in- cluding
regular reports, focus groups, and online platforms to ensure that all stakeholders can keep abreast of relevant developments and partici- pate in
the sustainable development process of HwaCom.

In summary, HwaCom has taken systematic measures in the sustainable management of the supply chain, from supplier screening, ESG sur- veys,
social responsibility, and transparency building to industry cooperation and stakeholder communication, every item reflects the Company’s
commitment to sustainable development. In the future, The Company will continue to work hard to continuously improve the level of sustainable
management of the supply chain and contribute to the realization of global sustainable development goals.

2023 organizational supplier ESG survey results
The 2023 supplier ESG survey is based on the ESG actions of the top 17 suppliers of HwaCom in 2023 : conducted 2024.06.12 — 06.30. The survey

is divided into three major aspects: E, S, and G. If suppliers answer "yes" to all questions, they must provide written proof. This survey focuses on
aspect G (Governance), with a total of nine questions including Integrity Management Guidelines/Norms, Sustainability Manage- ment Guidelines,
ESG Dedicated Personnel, ESG Zone on Homepage, Regular/Irregular Supplier Surveys, Key Supplier Definitions and Number, Labor Human
Rights Policy, Regular Labor-Management Meetings, and Occupational Safety Policy. Aspect E (Environment) comes with a total of three questions

including Establishing a Sustainable Procurement Policy, Conducting Greenhouse Gas Inventory, and Prioritizing the Procurement
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of Products with Environmental Labels. Aspect S (Social) has one question, Statistical Annual Employee Occupational Disease Rate and Work-
related Injury Rate.

According to the 11 suppliers who responded to the survey, all those with listed/OTC status have established integrity management standards,
sustainable development norms, ESG dedicated personnel, human rights policies, occupational safety policies, and labor organizations in terms of
corporate governance. Outstanding Governance performance was also evident if the company was a reinvestment enterprise of a listed/OTC
company.

For the three Environmental questions, listed/OTC suppliers had sustainable procurement policies, but some suppliers have not been audited for
greenhouse gases nor certified by a third party. There is also no priority for the procurement of products with environmental labels.

In terms of the social aspect, listed/OTC companies record regular statistics on the employee injury and occupational disease rate. For those who
are not listed/OTC, relevant statistics are rarely provided.
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Green Procurement
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Sustainable Development Goals

Aspect

SDGs

Significance and connotation of indi-
cators

HwaCom actions in 2023

Corresponding section

E
(Environmental)

R

Ensure and promote healthy lives and
well-being for all ages

HwaCom publishes a TCFD report
every year to strengthen its organiza-
tional risk management and early
warning mechanism, taking preventive
measures in advance.

Build inclusive, safe, resilient and sus-
tainable cities and villages

HwaCom expects the "Sustainable De-
velopment Committee” to re-examine
the organization's risk response strate-
gies and practices based on the TCFD
report to better adapt to and cope with
the challenges brought by the future

climate.

Promote a green economy and ensure
sustainable consumption and produc-
tion patterns

HwaCom wrote a sustainability report
to introduce and realize the sustaina-
ble management of natural resources,
so that resources can be used more
efficiently.

HwaCom wrote a sustainability report
to incorporate sustainability infor-
mation, not only to promote the con-
cept of sustainability development in
employees, but also to influence the
organization's suppliers and their fami

lies.

Through procurement, HwaCom not
only meets the requirements of cus-
tomers, but also integrates national
policies to promote sustainable public
procurement processes.
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Mitigate and adapt to climate change
and its impacts

The Sustainable Development Com-
mittee of HwaCom expects to collabo-
rate with experts and scholars in the
fields of climate and management to
develop and strengthen resilience, ad-
aptation to natural disasters, and cli-

mate-related risk.

S
(Social)

Ensure food security, end hunger, and
promote a sustainable economy

The Company continues to make do-
nations to socially disadvantaged
groups (including children, the elderly,
the physically and mentally disabled,
low-income households, and young
people) to provide safe, nutritious, and
adequate food and living allowances.

4 QUALITY
EDUCATION

QUALITY
EDUCATION

g

Ensure equitable and quality educa-
tion and promote lifelong learning

HwaCom continues to invest resources
in the professional abilities of employ-
ees and establishes an external train-
ing subsidy system according to the
needs of different employees, so that
employees can add professional skills
and contribute to the organization and
even society.

HwaCom does not discriminate based
on internal or external characteristics
but respects each employee as an
equal and independent individual, in
order to eliminate all types of inequali-
ties.

70




*Hee for Ang ¥ ’m-

’{fﬁ’ 7 Hwa m Svsteus ine

: : . Information (communication), intelli-
e FIOTES INELEs elile SUSENTEE e(rzceain(f)orr(rfgtion L;egjrit(;/ )and ernedia
economic growth so that all people 9 ' , o .
are HwaCom’s four main operation

have good jobs . i
axes, which improves economic pro-

DECENT WORK AND

o

71



NNy 1~ ~

SR N [N W 2

f‘"’ 4 b '_-;-;-}‘ \.",‘

e ,_.«!;; 5

ABMEAT EAY. T L S e

DECENT WORK AND
ECONOMIC GROWTH

DECENT WORK AND
ECONOMIC GROWTH

DECENT WORK AND
ECONOMIC GROWTH

DECENT WORK AND
ECONOMIC GROWTH

i

duction capacity through diversifica-
tion, technological improvement, and
innovation, concentrating on high
value-added and labor-intensive indus-

tries.

HwaCom has actively adjusted its
management, deeply rooted the con-
cept of sustainable development in its
daily operations, and proven its deter-
mination to the capital market, winning
the support of stakeholders.

HwaCom will never use child or forced
labor, will not discriminate due to dis-
parate internal or external characteris-
tics of employees, and will never use
conflict minerals.

The rights and interests of workers and
work safety have always been the goal
of HwaCom. In addition to never dis-
criminating against female employees
based on childbirth and childcare, the
company prioritizes the safe working

environment of field employees.

HwaCom believes that talent is the
source of sustainable competitive ad-
vantages for enterprise development,
So it spares no effort in the sustainable
development and improvement of its
employees.
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Reducing inequality within and be-
tween countries

Adopt appropriate policies, in particular
fiscal, wage, and social protection poli-
cies to progressively achieve greater
equality.

17 PARTNERSHIPS
FOR THE GOALS

&

Establish partnerships to promote a
sustainable vision

HwaCom believes that there is a posi-
tive causal relationship between em-
ployee well-being and job perfor-
mance, so HwaCom's Remuneration
Committee meets regularly every year

to review relevant policies.

G
(Governance)

Build resilient infrastructure, promote
inclusive and sustainable industries,
and accelerate innovation

HwaCom hopes to write a sustainabil-
ity report based on United Nations
ESG principles, upgrade production fa-
cilities, transform enterprises, and then
change the capabilities and actions of
employees to aid in their sustainable

development.

16 PEACE, JUSTICE
AND STRONG
INSTITUTIONS

Promote peaceful and pluralistic soci-
eties, ensure judicial equality, and
build a credible and inclusive system

HwaCom is determined to reduce and
avoid all forms of corruption and brib-
ery.
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GRI 2013 Cross-reference Table

GRI Framework Guidelines
(2013)

Corresponding Content

Corresponding Page Number

GRI 2: General Disclosures Message from the Chairman 7
Sustainable governance structure 11
Sustainable operation 13
Board of Directors 19-25
Remuneration Committee 26
Risk management 27
Supplier Sustainability Management 65 - 67
Diversity and Common Prosperity 40 - 44
GRI 3: Material Topics Sustainable operation 13-15;55-64
GRI 200: Economic Topics TCFD 62 - 64
Ethical Business Practices 65 - 67
Supplier Sustainability Management 65 - 67
Diversity and Common Prosperity 40 - 44
GRI 300: Environmental Topics | TCFD 62 - 64
Environmental Policy 14 - 15
Green Purchasing 68
Greenhouse Gas Emissions 55-60
Supplier Sustainability Management 65 - 67
Supplier Sustainability Clauses 65 - 67
GRI 400: Social Topics Information Security and Privacy Protection 29 -32
Supplier Sustainability Management 65 - 67
Supplier Sustainability Clauses 65 - 67
Human rights protection and employee welfare 41
Diversity and Inclusion 40
Diversity and common prosperity 40 - 44
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] ] Occupatlonal health and safety o
Foundation 51-53
Social Participation 51 -53
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